








“Equip us for our future. Teach us skills 
that can promote our wellbeing; our 
health, our relationships, our recreation, 
our education and employments. Partner 
with others so that we can benefi t from 
opportunities and experiences that are 
fun and challenging.”

RANGATAHI TOLD US:

Our new VOYCE – Whakarongo Mai website launched 
in the middle of last year with a fresh new look and 
specifi c tailored sections for Tamariki and Rangatahi.

New Website Launched

VOYCE launched a new Rights Poster designed to 
help tamariki and rangatahi in care - and their trusted 
adults - better understand their rights. While many 
receive a copy of My Rights, My Voice from Oranga 
Tamariki, we know that these rights are often forgotten 
or misunderstood. To support better access and lasting 
awareness, our young people helped us create a visually 
engaging Rights Poster. Through our Regional Offi  ces 
and stakeholder networks, VOYCE has been busy 
distributing and displaying these posters with the aim 
to have these on display wherever children and young 
people in care might see them.

VOYCE Rights Charter
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You have the right to be 
cared for and supported.

You have the right to be heard, 
your opinions and feelings 

matter when decisions are being 
made about you.

You have the right to go to 
school and get a good 

education. 

You have the right to see a 
doctor or nurse and get 

healthcare. You should have access to healthy food and 
a clean environment. 

You have the right to be kept 
safe and protected from bad 

things happening to you. 

You have the right to celebrate who 

you are, your culture, to learn about 

your whakapapa, who you come 

from and practice any religion you 

might follow.

You have the right to privacy and the 
right to keep your personal 

information safe. You don’t have to tell 
people things about yourself if they 

don’t need to know. 

If you want to learn 
more, or think your 

rights aren’t being met, 
scan the QR code.
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If you want to learn 
more, or think your 

rights aren’t being met, 
scan the QR code.

�

VOYCE worked with Oranga Tamariki to create comic 
books for tamariki and rangatahi in residences to help 
them better understand their rights while in care.

Residential Care: Rights Comic Books

At VOYCE, we believe it’s essential that care-experienced 
young people feel confi dent sharing their stories - on 
their terms. We are committed to empowering our youth 
to tell their stories in ways that uplift their mana and 
highlight their resilience. Media training helps them to 
develop the skills to engage with media in a way that 
protects their mana, empowers their voices and sets 
clear boundaries on what they choose to share. Huge 
thanks to Wilhelmina Shrimpton and Sydney-anne Martin 
for supporting our Regional Youth Councils this year by 
guiding our rangatahi through media workshops and 
practice interviews. This hands-on experience helps our 
young people prepare to share their powerful stories 
confi dently and safely with journalists.

Media Training

WHAI PUKENGA–6
Help equip children and young 

people in care for their future.

VOYCE appointed a Creative Rōpū of 5 care experienced 
young people who have been meeting monthly as a 
steering group for creative communications projects 
from VOYCE. They are helping steer the direction of 
our creative work. Group members are Gray Williams 
(Christchurch), Ella Thompson (Dunedin), Sara 
McLaughlin (Pōneke), Temipara Ngaroroa (Hawkes Bay) 
and Abbi Bramwell (Hamilton). The Creative Rōpū is 
being led by Creative Communications and Content 
Lead, Sydney-anne Martin, with cultural support from 
Hunia. So far, the group have worked on a diverse range 
of projects, from new VOYCE Stickers to T-shirts, to the 
new VOYCE Comic Book and Tamariki and Rangatahi 
Magazines.

Rangatahi Magazine. Ella and Gray from VOYCE’s 
Creative Rōpū are co-leading the Rangatahi Magazine 
project. They have been meeting with a rōpū of other 
care experienced rangatira once a month (online).

Tamariki Magazine. We’re working with a group of 
tamariki in Tāmaki to create a new magazine for tamariki 
in care. This project is being co-led by Abbi – a member 
of VOYCE’s Creative Rōpū. Abbi has been doing an 
amazing job at this – and all of the tamariki adore her! 
We can’t wait for the fi nished product to be enjoyed by 
all tamariki!

In March, a group of VOYCE kaimahi and rangatira travelled to 
California, USA, for a unique training opportunity with the Foster 
Youth Museum. The purpose of the trip was to train up a group of 
care experienced young adults to host and curate our own Care 
Experienced Museum in Aotearoa following a successful pilot of a 
museum pop-up in Ōtautahi, Christchurch - a powerful showcase 
of stories from rangatahi with lived experience in care. Wanting to 
build on this momentum, they connected with the team at California 
Youth Connection, a youth-led NGO that has been empowering 
foster youth since 2006. With their long-standing expertise in 
curating the Foster Youth Museum, they were the perfect mentors 
to guide our Aotearoa Care Experienced Youth Museum Advisory 
Group. With the support of Tayla Taylor (Kaiārahi – Ōtautahi), 
Tracie Shipton (VOYCE CEO), and Jamie Lee Evans (VOYCE ally and 
Executive Director of the Foster Youth Museum), VOYCE rangatira 
Saron, Jake and Amanda spent a transformative week in California 
— immersed in learning, storytelling and inspiration.
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Creative Rōpū

Foster Youth Museum – USA trip – March 2025

Saron: “For me, the trip to California was life 
changing. It was a trip that I never felt like I 
could, or would do – and I’ll be forever grateful 
for the opportunity. Meeting young people with 
similar backgrounds, even in another country – 
feels like you’ve known them a lifetime and I’ve 
made a few friendships that I will carry with me 
forever, including international mentors.”

Amanda: “Knowing that what we experience 
in the New Zealand foster system is similar 
to almost anywhere overseas, and seeing it, 
hearing it and understanding it, absolutely 
blew my mind. Having the chance to meet and 
spend time with such resilient and kind hearted 
young people is an opportunity I will always 
be grateful for. I am proud of the organisations 
who are on the frontline, working for the current 
young people in the system, and the support 
provided to those who have ‘aged out’.”

Jake: “Travelling from Aotearoa to the United 
States was more than just a trip; it was a 
powerful journey of reconnection, learning and 
pride. As a care-experienced rangatahi and 
advocate with VOYCE – Whakarongo Mai, being 
chosen to travel overseas and work alongside 
the Foster Youth Museum team was a deeply 
meaningful experience I will carry with me for 
the rest of my life.”

We’re thrilled to be part of L’Oréal for Youth (formerly 
Face Your Future) with L’Oréal New Zealand and Caring 
Families Aotearoa.

This event is all about empowering our amazing care-
experienced rangatahi, celebrating their strength, and 
helping them feel beautiful — inside and out.

L’Oreal for Youth – September 2024



RANGATIRATANGA7
Build leadership among children 

and young people in care.

“Build our leadership as children and young people in the care 
system. Invest in our training and development to grow our ability to 
be leaders in our own lives. Support our role in shaping, evaluating 
and holding to account services provided to children and young 
people in care and the wider care system. Involve us increasingly in 
the leadership, governance and delivery of this service and others.”

RANGATAHI TOLD US:
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PRESENTATIONS:

Voices Unite To Call For Action On Children’s Rights. 
VOYCE rangatira shared their powerful voices at 
the Children’s Monitoring Group’s Children’s Rights 
Symposium in Te Whanganui-a-Tara Wellington on 1 
August 2024. 

This event brought together children and young 
people, advocates and decision-makers, to discuss 
progress needed to improve life for all children in 
Aotearoa New Zealand.

In February, our Tāmaki team had the privilege of 
attending the Youth Justice Conference with Blue Light. 
It was an incredible opportunity to share the mahi of 
VOYCE – Whakarongo Mai, presenting powerful insights 
on our work advocating for tamariki and rangatahi in 
care.

Presentation of 6 Promises to Child 
Rights Symposium

Youth Justice Conference Presentation – 
February 2025

YOUTH LEADERSHIP OPPORTUNITIES:
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Members of the VOYCE team had a 
fantastic couple of days at the Te Pai Ora o 
Aotearoa (SSPA) conference in Ōtautahi in 
September.

They presented on Kia Tika, Kia Pono and 
VOYCE’s mahi in the consultation and co-
design process that we undertake with care 
experienced young people.

You can read more about Kia Tika, Kia Pono 
here: voyce.org.nz/kia-tika-kia-pono

VOYCE celebrated four of our care experienced rangatira at the 2025 
Prime Minister’s Oranga Tamariki Awards ceremony on Tuesday 24 
June in Te Whanganui-a-Tara.

• Frances Ratima, Ikaroa-Rāwhiti – Te Rakahinonga Auaha - 
Creative Entrepreneur award sponsored by Kia Puāwai

• Daniel Nicholas, Ikaroa-Rāwhiti – Te Iho Pūmanawa - Whakamana 
Tangata: Inspired and Empowered Rangatahi award sponsored 
by VOYCE - Whakarongo Mai

• Aaliyah Davies, Tāmaki Makaurau – Te Iho Pūmanawa - 
Whakamana Tangata: Inspired and Empowered Rangatahi award 
sponsored by William Wallace Trust

• Heyleh Murdoch, Ikaroa-Rāwhiti – Te Mahi ā-Rehe - Skills and 
Technology Achiever sponsored by William Wallace Trust

Kia Tika, Kia Pono – Presentation to SSPA conference – September 2024

Prime Minister’s Oranga Tamariki Awards (PMOTA)

The hīkoi against the Principles of the 
Treaty of Waitangi Bill brought 100,000 
people to Parliament, turning the Capital 
into a sea of black, white, and red. 
Among them were VOYCE kaimahi and 
advocates, standing strong for Te Tiriti.

Te Tiriti Hīkoi

Four reports presenting fi ndings from the 
Identify Survey regarding the experiences 
of rainbow young people with Oranga 
Tamariki involvement were published in 
August 2024. Kat, Gray, Karah and Oliver 
worked with the University of Auckland 
to create insights from the survey data, 
and co-authored the reports. Amazing 
work!

Identify Reports

In 2019, the fi rst Child and Youth Strategy 
was launched by the Minister for Child 
Poverty Reduction. Why? To improve the 
lives of kiwi kids, especially those living 
in poverty and in state care. In November 
2024, the 2024-2027 Child and Youth 
strategy was launched at NZ Parliament. 
Tupua and Mary-Lynn represented VOYCE.

Child and Youth Strategy



STATEMENT FROM THE 
CEO & BOARD CHAIR8
Kia ora tātou

It is a privilege to present our eighth annual report, highlighting the incredible work and 
transformative eff orts of care-experienced young people across the motu.

After eight years, we are no longer a new organisation; we are one continually shaped by 
the evolving experiences of our young people. 

Our vision: “Children in care have a strong voice and live with dignity, hope, and 
opportunity. Kia eke pānuku te reo o ngā tamariki me ngā rangatahi, e ora ai tō rātou 
mana” - encapsulates our commitment to the future of our care experienced community. 
This past year has been one of progress and transformation, deeply infl uenced by the 
innovative spirit and unwavering resolve of our remarkable care experienced rangatahi 
and tamariki. Their dedication to systems advocacy has been crucial in reshaping 
narratives and driving meaningful change.

We wish to acknowledge the Royal Commission of Inquiry into Abuse in State and Faith 
Based Care and the report Whanaketia, tabled this year, with its 138 recommendations 
aimed at addressing historic wrongs and ensuring the safety and wellbeing of tamariki in 
the future. To our incredible staff , who have walked alongside young people through the 
weighty journey of engaging with the Royal Commission and the National Apology, their 
commitment and support in this process have not only acknowledged past wounds but 
have also charted a path towards new beginnings and hopeful futures.

Our name, VOYCE – Whakarongo Mai (Voices of the Young and Care Experienced – 
Listen to me) stands at the heart of our mission; turning the collective voices of the 
tamariki we support into actionable themes for change. Through strong partnerships 
with Oranga Tamariki’s Voices Team, Mana Mokopuna, Aroturuki Tamariki and Caring 
Families Aotearoa, we have ensured that the collective voices of young people echo far 
and wide, infl uencing the systems that serve them. 

We are incredibly grateful for our staff , whose commitment to our values shines through 
in every interaction with our care community. Their compassionate engagement through 
events, advocacy and support exemplifi es the beautiful ways we connect and serve.

A special thank you goes to those who sustain our organisation’s fi nancial health. Our 
philanthropic funders and stakeholders who journey with us are indispensable, providing 
the foundation for our continued success and impact.

Together, through authentic governance and the active inclusion of care-experienced 
young people, we are building a future where our community leads with confi dence and 
purpose. Let’s continue this journey, inspired by the strength of our community and our 
shared vision.

Ngā mihi nui

Tracie Shipton
Tumu Whakarae
Chief Executive
VOYCE – Whakarongo Mai

Jeff  Sanders
Board Chair
VOYCE – Whakarongo Mai
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STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES
For the year ended 30 June 2025

2024  $

642,855

6,857,474

18,649

254,664 

503

604

7,774,749

10,855

2,623 

5,007,131 

385,630 

1,518,046 

112,776

7,037,061

737,689 

230,834

7,473

238,307

499,381 

2025  $

700,704

6,397,500

3

276,064

-

610

7,374,880

10,985

51,703 

5,153,712 

376,629

1,421,196 

118,017

7,132,242

242,639 

166,035

9,905

175,941

66,698 

INCOME FROM NON EXCHANGE TRANSACTIONS

Donations and Grants Received

INCOME FROM EXCHANGE TRANSACTIONS

Contract Income Government

Gain on Disposal

Interest Received

Other Income

Dividends Received

Total Income

LESS EXPENSES

Audit Fees

Donations and Koha

Employee Expenses

Rents

Service Delivery Expenses

Trustees Fees and Expenses

Total Expenses

Net Surplus Before Depreciation Adjustments

LESS DEPRECIATION ADJUSTMENTS

Depreciation

Loss on Disposal

Total Less Depreciation Adjustments

NET SURPLUS

5,435,112

22,371

23,000 

31,869

49,276

5,561,629 

510,033 

6,071,662 

409,753 

33,323 

268,302 

265,624 

977,003 

977,003 

5,094,659 

5,094,659 

5,094,659 

5,793,062

16,597

2,921

20,023

50,132

5,882,736 

375,939

6,258,675 

333,683 

35,904

309,388 

418,344

1,097,319 

1,097,319  

5,161,356 

5,161,356 

5,161,356 

CURRENT ASSETS

Cash and Cash Equivalents

Accrued Income

Trade and Other Receivables

GST Receivable

Prepayments

Total Current Assets

NON–CURRENT ASSETS

Property, Plant and Equipment

TOTAL ASSETS

CURRENT LIABILITIES

Accounts Payable

Accrued Expenses

Accrued Expenses – Employee Entitlements

Income in Advance – Current

Total Current Liabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY

Retained Earnings

TOTAL EQUITY

STATEMENT OF FINANCIAL POSITION
As at 30 June 2025

FINANCIALS9
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Let the message be direct / 
to the point, for all to take heed!

KIA TOROTIKA TE WHIU O TE 
KUPU, WHAKATAIRANGA AKE, 

WHAKATAIRANGA AKE!

0800 486 923 | voyce.org.nz

VOYCEWhakarongoMai

VOYCENZ

voyce_whakarongomai

VOYCE – Whakarongo Mai

Tāmaki

Hamilton

Kaikohe

Whanganui

Christchurch

Whangarei

Tauranga

Dunedin

Hawkes Bay

Wellington

MAP LEGEND:

Operating offices

LOCATION MAP

This whakatauki speaks of the power of the words 
of young people in care and the importance of 

ensuring their message reaches everyone’s hearts 
and minds.


