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HEI MIHI

Tihei Mauri Ora

E ngā mātāwaka puta noa I Aotearoa

Mā te Kaihanga e manaaki, e tiaki

Nei ka mihi, nei ka tangi ki a rātou

Kua tangohia e te ringa kaha ki te wāhi ngaro

E kore nei e wareware I te mahara

Mauri Ora ki a tātou katoa

E te tī, e te tā, e ngā hau e whā. Kua wharikihia 
ngā mahi kua oti kē i a mātou te waihanga I te tau kua hipa ake nei.

Hei aha? Hei whakaarotanga mō te hirikapo, hei whakahihiko I te 
wairua, hei whakamana I te hunga atawhai.

Nā rātou kē te whakaaro kia tū rangatira ai tā mātou kaupapa a 
VOYCE – Whakarongo Mai.

E whakatau ana ēnei kohinga kōrero I te ngākau iti me te aroha!

Tēna koutou katoa
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2018-2019 has been a busy and focussed year of activity for 
VOYCE - Whakarongo Mai. The organisation started 2019 with 
a number of complex challenges, but with a Board that was 
focussed on meeting our vision by developing our core capability 
and scaling our national presence at pace. 

Our plan was to have physical connection points in all regions 
and touchpoints via phone and online for those young people 
outside those areas.

We appointed Tracie Shipton as CEO, with a mandate to fast 
track our roll-out and build a one-team culture and an effective 
presence in the regions. As we look towards the summer break, 
we are delighted that this plan is on track, a testament to Tracie’s 
drive and the quality and dedication of the team she has built.

Our strategy is clear and is driven by our focus areas of Building 
Leadership (Rangatiraranga), Connection (Tuhono), Collective 
Voice (Whakatairanga), Individual Advocacy (Whakamana), and 
Equipping & Enabling for the Future (Whai Pukenga). We have 
completed our initial roll-out of regional sites and introduced 
ourselves to our whanau across the country. 

This year we have recruited Kaiwhakamana nationally and 
implemented our Partnering for Outcomes Strategy. We also 
developed productive relationships with Youth Justice and Care 
& Protection Residences to ensure our Kaiwhakamana have 
access onsite. VOYCE – Whakarongo Mai has undertaken forums 
around the country with Section 396 providers and worked 
closely with Oranga Tamariki on a range of initiatives. 

We consider the deepening relationship with Oranga Tamariki as 
essential, and have established a mutually supportive relationship 
and operating rhythm. This is based on understanding the vital 
importance and critical independence of our offerings to the care 
system, with the strength of our working bond coming from our 
core goal of protecting Tamariki.

STATEMENT FROM 
THE BOARD CHAIR

1
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Our progress this year would not have been possible 
without the unwavering support of our funding partners. 
I want to acknowledge the Todd Foundation, Foundation 
North, Vodafone Foundation and Tindall Foundation, all of 
whom have been supportive as we have scaled and grown.

We are in good financial health, with an approved 
investment path that will ensure our regional presence 
is completed to plan. The Board has also approved 
management’s budget for the 19/20 year to support our 
core initiatives. The progress made this year in our scaling 
strategy, and building connections with our Whanau, has 
provided confidence that we have the team to deliver on 
this plan and manage within the funding envelope.

VOYCE farewelled Monique Goodhew, a Board member 
since our inception and a driving force for the creation of 
VOYCE, and James Prescott, Board Chair for 2018.

On behalf of the Board, I would like to acknowledge the 
significant contribution made to VOYCE through their 
efforts and passion.

The 2018-2019 period has been successful, and we are 
now finding our feet, better understanding the role we 
play and making an impact on the ground. As the Board 
prepares to develop its strategic plan for the next 3 years 
we will take the learnings from our challenges thus far, 
and a deeper understanding of how we best support 
those in care, to build on the platform that has been 
established.

Steve Ferguson 
BOARD CHAIR

Current VOYCE - Whakarongo Mai Board of Trustees

Back: Shayne Walker, John McCarthy, Mana Williams-Eade, 
Steve Ferguson (Board Chair), Zak Quor, Rachael Tuwhangai

Front: Jeffrey Sanders, Kellie Zhang, Tracie Shipton (CEO), 
Abbie Reynolds, Liz Marsden
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TĀMAKI MAKAURAU

ŌTAUTAHI

HERETAUNGA

 TE TAI TOKERAU

TAURANGA

TE WHANGANUI-Ā-TARA

ŌTEPOTI 
LEGEND:

Operating offices

New offices to open

Satellite sites

VOYCE OFFICE LOCATIONS

VOYCE – Whakarongo Mai is an independent, 
non-governmental organisation which connects 
children and young people in care. VOYCE promotes 
their individual and collective voice so that they can 
influence the care system to meet their needs and 
realise their aspirations. VOYCE believes the voices of 
children and young people in care need to be kept at 
the centre of all the decisions made about them.

The 2018-2019 year saw VOYCE – Whakarongo Mai 
grow and expand. 

There was a change of Board Chair in January 2018 
with James (Semisi) Prescott stepping down and 
current Chair, Steve Ferguson, taking up the role.  
A change of Chief Executive also occurred with 
Dr Ainsleigh Cribb-Su’a departing in February 2019. 
Tracie Shipton took up the role, initially in an interim 
capacity, before being permanently appointed in June.

At the start of 2018, VOYCE had 14 employees and had 
29 employees by June 2019. This growth will continue, 
with plans to recruit a further 16 employees during 
2019-2020.

VOYCE – Whakarongo Mai was operating from Tāmaki 
Makaurau (Auckland) and Te Tai Tokerau (Whangarei) 
at the outset, but 2018-2019 saw the establishment 
of a third office in Ōtautahi (Christchurch) on the 
organisation’s 2nd birthday. This new Ōtautahi hub 
was opened in early June with an impressive event led 
by care experienced young people from the National 
Youth Council – Lakiesha Cummings and Isaac Heron. 
There are plans underway to open offices in Tauranga, 
and Te Whanganui-ā-Tara (Wellington), including 
satellite sites in Ōtepoti (Dunedin), and Heretaunga 
(Hawkes Bay).

VOYCE2

VOYCE Intern Lakiesha 
Cummings brought down 
the house at our Christchurch 
opening as she related a 
personal story about how she 
had inspired a young person 
with care experience to bravely 
stand up and speak about her 
own experience in care

Outgoing VOYCE National 
Youth Council Deputy 
Chair, Isaac Heron, spoke 
about the positive impact 
that young people with 
care experience can make 
upon the system.
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TE WHANGANUI-Ā-TARA

The organisation had the privilege of working with 
prominent Māori artist Shane Hansen who, through a 
co-design process with care experienced young people, 
created the inspired visual representation for the five 
pou of VOYCE – Whakarongo Mai.

VOYCE – Whakarongo Mai will use these pou as the 
themes across which the organisation delineates its 
performance and achievements for 2018-2019.

VOYCE – Whakarongo Mai has worked tirelessly over the 
past year to establish a tuapapa (foundation) to ensure 
a culturally responsive service for all care experienced. 
Aroha (Love), manaaki (caring), tika (truth) and pono 
(sincerity) are woven throughout the fabric of the 
organisation to build whanaungatanga (relationships).

Recognition of language, culture and identity through 
tikanga (traditional practices), pepeha (introduction), 
waiata (songs) and use of Te Reo Māori has been a 
fundamental area of development for the organisation. 
Iwi engagement in Te Tai Tokerau, Tamaki Makaurau 
and Otautahi has been an integral part of the 
expansion of VOYCE into the regions and continues 
to be strengthened.

POU ĀRAHI3

The voice of tamariki and rangatahi 

atawhai is central to everything done 

by VOYCE – Whakarongo Mai. 

Throughout this Annual Report 

are select quotes from care 

experienced young people the 

organisation has advocated 

with in the past year. 
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WHAKAMANA
Advocate with children and young 
people in care - represented by 
the Tohora,  helping to navigate the 
sometimes turbulent waters, safely 
and supportively. 



WHAKATAIRANGA
Promote the collective voice of children and 

young people in care - represented by the Tui,  
standing proud, poised and ready to sing for 

everyone to hear. 

WHAI PUKENGA
Help equip children and young people in care for 

their future - represented by the Tuatara. At harmony 
with its surroundings with motifs that express positive 
engagement, growth and preparations for the future. 

 

RANGATIRATANGA
Build leadership among children and young 
people in care - represented by the mighty, 
powerful Tōtara,  the intertwined koru and 

flowing lines representing rangatahi, journeys 
and relationship building. 

TUHONO
Connect children and young people in care 

with each other and with their significant others 
- represented by the Pūngāwerewere which 
always works hard to keep the threads of its 

web connected and strong.
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“At first I thought VOYCE 

wouldn’t be able to help but then 

all this stuff finally started 

happening and I was like, 

nah, VOYCE is gansta!”

VOYCE – Whakarongo Mai forged strong relationships across Auckland and 
Northland during 2018-2019. 

VOYCE – Whakarongo Mai established a presence and working relationship 
with several Youth Justice & Care & Protection residences - with activities, 
workshops and whakamana support being offered to these care experienced 
young people. The organisation introduced a state-of-the-art database 
system to securely capture and manage the whakamana support that 
VOYCE provides to young people.

A breakthrough moment for the organisation during the 2018-2019 year 
was the ratification and implementation of a data sharing agreement with 
Oranga Tamariki. In June 2019, VOYCE – Whakarongo Mai received the 
contact details for children and young people in care and their caregivers.

This critical advancement meant that Kaiwhakamana could directly offer 
advocacy to tamariki and rangatahi atawhai. VOYCE immediately began the 
process of reaching out with an introductory letter to caregivers and specially 
designed postcards – one to the under 10’s and another to the over 10’s.

WHAKAMANA4
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Kia ora   John

VOYCE is coming to meet all children and young people in care.

We are here to listen and talk with you. 

We can also tell you about the fun events we have going on. 

To find out more, visit our website or call us.

We can’t wait to meet you!

The team at VOYCE.

 / VOYCEWhakarongoMai 

  /voycenz 

  @voycenz

Call 0800 486 923

www.voyce.org.nz

 contactus@voyce.org.nz

VOYCE postcards 
to kids in care



VOYCE – Whakarongo Mai lobbied parliament alongside, and on behalf of 
young people in care, for an amendment to the Kiwisaver Bill, to make it easier 
for young people to open Kiwisaver accounts while they are in care. The power 
of young people speaking into the system was truly appreciated as Jacob 
Batten and Jennifer Thonrithi represented their peers at Select Committee. 

Early 2019 also saw the 
realisation of work, much of it 
prior to the formal establishment 
of VOYCE – Whakarongo Mai, 
as Minister Tracey Martin 
announced a budget of 153 
million dollars to go towards 
providing care experienced 
young people transition support 
and services up to the age of 
21. Several young people spoke 
eloquently at the announcement 
event which was held at VOYCE’s 
Tāmaki Makaurau office.

WHAKATAIRANGA5

“There are more 

opportunities now for us to 

speak up to what we think 

cause yous are now with us.”

Former VOYCE 
National Youth 
Council member 
Jennifer Thonrithi 
speaks about the 
new transition service
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Tracie Shipton, 
Jacob Batten and 
Jennifer Thonrithi 
at Select Committee



VOYCE – Whakarongo Mai employed care experienced interns across Te Tai 
Tokerau, Tāmaki Makaurau and Ōtautahi offices to give rangatahi opportunities 
to gain work experience and skills in a supportive employment environment. 
The organisation intends to build on this work, with plans for developing a 
formal internship programme during 2019-2020.

6 WHAI PUKENGA

VOYCE – Whakarongo Mai places 
particular importance in having the voice 
of care experienced tamariki represented 
across the organisation. This starts at 
the top, with three invaluable care 
experienced Board trustees. There is a 
regional manager and business support 
person with care experience, youth 
interns in several offices and the VOYCE 
National Youth Council completes the 
picture. This grounds the organisation 
and keeps the voice of young people at 
our core.

A quote designed by VOYCE 
intern Stanley Baldwin for 
our social media channels
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VOYCE intern Stanley 
Baldwin helping with 
outreach to kids in care

‘’Independence means 

being able to go places 

by myself, make my 

own decisions.”



The outgoing VOYCE 
National Youth Council 
(VNYC) completed their 
two-year term in 2018-2019 
with many highlights. The 
team had monthly meetings, 
with several inspiring and 
productive meetings with 
the Minister of Children, Hon 
Tracey Martin. The Council 
also undertook a strategic 
planning session around 
how to transition the VNYC 
towards becoming a national 
and representative council.

The Chair of the outgoing VNYC received a 
standing ovation after speaking at the Global 
Care Gathering in Scotland. Renee Porter was 
introduced via video link by Prime Minister 
Jacinda Ardern and received accolades from 
Scotland’s First Minister Nicola Sturgeon.

An application process to join the new VOYCE 
National Youth Council was implemented 
and the organisation developed a 12-month 
Youth Leadership Development Programme, 
also appointing a Programme Facilitator to 
implement this with the incoming VNYC.

A team from VOYCE – Whakarongo Mai attended 
and presented at L’Oréal Face Your Future, which 
helps young people with employment pathways. 
As a glowing testament, 77% of the care 
experienced participants requested referrals to 
VOYCE after attending the programme.

RANGATIRATANGA7
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“My family and my caregiver 

is the most important thing in my life. 

They inspire me and help me to grow. For 

my life, I want to be successful, and to 

go back to my family again. I want 

 my life to have a brighter future!”

VOYCE National Youth Council team photo at Auckland head office

Top row: Jessie Hamilton, Jesse Ibell, Setefano Lemusu

Middle: Isaac Heron, Stanley Baldwin, Saron Bekele, Jacob Batten, Renee Porter

Bottom: Kiriweti Phillips, Jennifer Thonrithi, Merenia Hudson

The VOYCE team 
presents at L’Oreal 
Face Your Future



Tuhono, or connection, is a big part of 
what VOYCE – Whakarongo Mai do as 
an organisation. The primary reason 
for this is that being in care can be 
isolating for young people. Events help 
create meaningful connections and can 
empower and comfort tamariki and 
rangatahi atawhai. 

VOYCE held several events to bring care 
experienced children together during 
this period. Some standouts in Tāmaki 
Makaurau included the Matariki sailing 
event and the Barbers & Beats and 
Styles on Fleek event, with local Hip 
Hop legends Church & AP. VOYCE also 
facilitated the wonderful Project Island 
Song and Floating Classrooms event 
held in Te Tai Tokerau.

Given that VOYCE – Whakarongo Mai 
now has the contact details of children 
in care, the organisation’s Tuhono 
strategy is undergoing an exciting and 
fundamental transformation that will see 
VOYCE deliver and directly engage with 
tamariki and rangatahi atawhai on a 
more localised level than before.

8 TUHONO

“Well youse can come back anytime! Like 

a million times a million. I don’t like the 

other ones who just come and ask me heaps 

of questions then leave like ruuude. Can you 

stay for dinner with me? When is your team 

gonna come next time?”
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Hip Hop legends Church 
& AP taking centre stage 
at VOYCE event ‘Barbers & 
Beats and Styles on Fleek’

VOYCE celebrated 
Matariki with 40 tamariki 
& rangatahi atawhai on 
board Aotearoa One

A wonderful Northland event that 
centred around kaitiakitanga and what 
it means to take care of our planet, 
trees, birds and collective responsibility



What an incredible year of change 2018-2019 has been. Our achievement is largely due to the 
strength of the team, without whom we couldn’t have managed the exponential growth we 
have experienced. The pace for the next year has been set — fast, innovative, challenging, and 
young person centred. 

December saw the opening of Te Tai Tokerau, at Tamaki Makaurau HQ, with a full team now in 
place in both areas. We celebrated the opening of Ōtautahi in June 2019, a region desperately 
in need of connection for young people as they come to terms with the grief this region has 
suffered, particularly in March this year. 

The work of our frontline team has been critical to the success of VOYCE - Whakarongo Mai, 
but, without a doubt, the biggest influence has been the willingness of young people from our 
community and our National Youth Council to share their wisdom as a guide to our work.

Renee Porter, our outgoing Chair of the VOYCE National Youth Council, has contributed richly 
to the development of young people’s involvement, focussing on policy for government and 
keeping the lens of care experienced young people over our work.

Renee’s speech at the global care gathering, held in Scotland in November 2019, was worthy of 
the standing ovation that it received. Renee’s call to action was to see international connection 
for care experienced people and for New Zealand to treat care experienced people ‘less like 
statistics’, ensuring that young people not be victims but be leaders in the care system. That is 
the dream of VOYCE - Whakarongo Mai: That we build the capacity of our young people and the 
care community.

The end of this year, and the start of my journey as CEO, was one marked with optimism and 
excitement as we entered the second phase of realising the vision of young people to have an 
active and responsive organisation. An organisation that connects, advocates and promotes 
leadership. 

The support of our philanthropic partners and our Board, in partnership with Oranga Tamariki 
and our sister organisations, Who Cares? Scotland and CREATE Foundation Australia, has 

all held us in a space that allowed us time to weave the threads of our kowhaiwhai to 
house hope for change. We look forward to the next year which will challenge us to 

be big, bold and courageous in our advocacy.

Tracie Shipton 
CEO

STATEMENT FROM THE CEO9
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FINANCIALS10
STATEMENT OF COMPREHENSIVE REVENUE AND EXPENSES
FOR THE YEAR ENDED 30 JUNE 2019

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2019

2018
$

264,198

2,830,230
0

7,926
2,350

3,104,704

7,000
1,697

708,174
28,504
73,456

930,634
12,279

1,761,743
1,342,960

104,448

1,238,512

1,495,565
17,892

152
4,899

1,518,508

117,852
117,852

1,636,360

39,465
16,039
42,343

300,000
397,848

N/A

397,848

 $ 1,238,512 

1,238,512

 $ 1,238,512 

2019
$

406,792

2,765,499
380

14,116
15,737

3,202,524

7,200
406

1,492,520
26,617

100,855
807,610

50,305
2,485,512

717,012

101,079

615,933

3,325,803
-
-

37,902
3,363,706

404,770
404,770

3,768,476

86,008
158,029

50,436
85,058

1,034,500
1,414,031

500,000

1,914,031

 $ 1,854,445 

1,854,445

 $ 1,854,445 

INCOME FROM NON EXCHANGE TRANSACTIONS
Donations and Grants Received

INCOME FROM EXCHANGE TRANSACTIONS
Contract Income
Dividends Received
Interest Received
Other Income
Total Income

LESS EXPENSES
Audit Fees
Donations and Koha
Employee Expenses
Lease Expenses
Rents
Service Delivery Expenses
Trustees Fees and Expenses
Total Expenses
Net Surplus Before Depreciation

LESS DEPRECIATION ADJUSTMENTS
Depreciation

NET SURPLUS

CURRENT ASSETS
Cash and Cash Equivalents
GST Refund Due
Accounts Receivable
Prepayments
Total Current Assets

NON-CURRENT ASSETS
Property, Plant and Equipment
Total Non-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES
GST Due for Payment
Accounts Payable
Accrued Expenses
Accrued Expenses - Employee Entitlements
Income in Advance - Current
Total Current Liabilities

NON-CURRENT LIABILITIES
Income in Advance - Non Current

TOTAL LIABILITIES

NET ASSETS

Represented by:
TRUSTEES FUNDS - Retained Earnings

TOTAL TRUSTEES FUNDS
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AUCKLAND | CHRISTCHURCH  | HASTINGS  |  TAURANGA  |  WHANGAREI  | WELLINGTON

 
0800 486 923

voyce.org.nz

http://voyce.org.nz

